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From: Acting Executive Director – Economy and 
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DEVOLVED CAPITAL PROGRAMME FOR ALLERDALE 

2019/20 

1.0 EXECUTIVE SUMMARY 

1.1 This report contains proposals for the NPRN, lighting and small scale 
improvements programme of works for 2019/20 based on an assumed 
funding allocation of £3,581,894 

1.2 The Allerdale Highways Working Group (“the Working Group”) is 
requested to review and recommend that Local Committee agree the 
provisional Devolved NPRN programme of works for 2019/20 which is 
attached as Appendix 1 subject to Cabinet’s confirmation of the 
devolved highways budget allocations for 2019/20.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Local Committee is able to vire funding between budget lines 
during the course of the financial year, subject to Corporate Policy and 
Service Standards. The Committee is not able to vire money from 
capital budgets into revenue budgets.    

3.0 RECOMMENDATION 

3.1 That the Working Group recommend that Local Committee agree the 
proposed Devolved NPRN Programme of Works for 2019/20, as set out 
in the attached Appendix 1,  subject to Cabinet’s confirmation of the 
devolved highways budget allocations for 2019/20. 

4.0 BACKGROUND 

4.1 The Devolved NPRN programme for 2019/20, is set out in Appendix 1 



 

4.2 At the meeting of Highways Working Group (HWG) held on 3rd December 
2018 a draft scheme list for 2019/20 was reviewed and recommendations 
were made to Local Committee to agree the scheme list. This Council has 
since received additional £12.004m of funding from the Dft of which £1.678m 
was allocated to highway works in Allerdale which were required to be spent 
before 31st March 2019. This additional funding resulted in a number of 
proposed 2019/20 schemes being brought forward as accelerated spend 
into the 2018/19 programme.  

4.3 The additional funding and accelerated 2018/19 spend has allowed for 
additional schemes to be brought forward into 2019/20 to replace the 
£1.678m of schemes accelerated in 2018/19. The updated devolved NPRN 
programme for 2019/20 is set out in Appendix 1.  

4.4 As in previous programmes of NPRN work, it is intended to undertake 
extensive carriageway patching, structural maintenance and surfacing work 
in the Allerdale area to maximise the proportion of network improvements 
from available funding. Local knowledge, experience, use of the network, 
public (customer) demand and identifying all the factors that have influenced 
failure, has driven the priorities for this carriageway repair work.  

4.5 Surface dressing is an important preventative maintenance process which 
seals the road against the ingress of surface water, reducing the chances of 
potholes forming and thus reducing the need for reactive maintenance. The 
proposed list of surface dressing works in Appendix 1 is to compliment and 
reinforce the minor structural and patching programme of 2018/19 by over-
sealing the sections of road previously treated where appropriate.  

4.6 The proposed drainage schemes set out in Appendix 1 is to address repeat 
flooding, drainage failures and to compliment LLFA work where highways 
issues are identified. Resolution of these drainage problems will preserve 
the structural integrity of the highway. Conveying water away improves 
safety, particularly in winter and reduces longer term maintenance costs.  

4.7 The smaller scale improvement schemes, aims to improve both pedestrian 
and motorist safety at various sites, target areas requiring improved road 
markings, address traffic enforcement anomalies and improve disability 
access.  

4.8 The Street Lighting schemes set out in Appendix 1 are based on greatest 
need in the area relating to safety and efficiency.  

5.0 OPTIONS 

5.1 Members agree the recommendation set out in paragraph 3.1  

5.2 Members do not approve the recommendation set out in paragraph 3.1.  

5.3 Members agree to the recommendation at paragraph 3.1 in part. 



 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The Non-Principal Road Structural Maintenance and Annual Package of 
Measures programmes are devolved to this Local Committee to determine 
and consider in accordance with the Council’s policies. The budget will be 
set by the Council in February 2019. The Government’s Capital allocation for 
Highways and Transport is not ring-fenced and as such it is at each 
authority’s discretion as to how available funding is utilised. In light of this 
and with reference to considerations identified in this report, it is important to 
have properly considered and prioritised lists of candidate schemes.  

7.0 LEGAL IMPLICATIONS 

7.1 The County Council is under statutory duty to maintain the highway and in 
certain circumstances can be held liable for injury, damage or loss caused to 
the users of the highway as a result of failure to take reasonable precautions 
to secure their safe use of the highway. The objective allocation of highway 
maintenance resources on the basis of demonstrable need, targeted 
defects, supports the Council’s statutory defence against third party claims.  

7.2 There are no direct legal implications contained in this report, however, The 
Road Traffic (Temporary Restrictions) Procedure Regulations 1992 sets out 
the procedures which must be followed in connection with the Temporary 
Traffic Regulation Order/Notices (as appropriate), which will be required to 
be implement Sections 14(1) or 14(2) of the Road Traffic Regulation Act 
1984 to enable some of the works to be carried out.   

7.3 When allocating and moving money between budgets, Local Committee 
must follow the rules set by the Council following its consideration of the 
“Revenue Budget for 2018/2019, the Medium Term Financial Plan (MTFP) 
2018/2019 - 2021/2022, the Capital Programme 2018 – 2023 and any other 
additional restrictions set by Cabinet and/or Council regulating the use of 
such funds. 

8.0 CONCLUSION 

8.1 The proposed Devolved NPRN programme for 2019/20 will ensure that we 
are working towards improving the greatest amount of failing network as well 
as protecting the remainder of the Council’s highway assets through 
significant investment in preventative maintenance.  

 
Angela Jones  
Acting Executive Director – Economy and Infrastructure 
 

January 2019 
 
 
APPENDICES 
 
Appendix 1 – Devolved NPRN Programme of Works for 2019/20 
 



 

Electoral Division(s): All Allerdale 
 

Executive Decision  No 

 

Key Decision Yes No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

 
Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   

 

Has an equality impact assessment been undertaken?  No  

   

 

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
Allerdale HWG 3rd December – Provisional Devolved Capital Programme for 
Allerdale 2019/20 
 
Allerdale Local Committee 9th January 2019 – Agenda Item 10.  
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny  
 
 
BACKGROUND PAPERS 
 
None 
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Contact:   Amber Sykes  Tel: 01946 506599 
  Email address amber.sykes@cumbria.gov.uk 
 


